( CP\} Cornish Property Services

QUALITY MANAGEMENT POLICY

The primary objective of Cornish Property Services is to maintain a leading
position as a supplier of Plumbing Services.

Associated with this objective is the recognition that our clients expect services
to be supplied to the highest levels of quality, at a reasonable price, within an
acceptable & agreed time period and that compliance with relevant standards
& specifications have been achieved.

To ensure these requirements are achieved with discipline & consistency, & to

create an environment of continuous improvement, we are committed to the
implementation & maintenance of an Integrated Business Management system.

In doing so we will ensure that our documented system:

e |s appropriate for the purpose of the organization,

e Establishes & maintains a continuous improvement work environment

e Provides a framework for the regular review of objectives

e |Is communicated & understood at all levels in the organisation &
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